FISCAL YEAR 2025

University Business Consulting
(UBC) is an internal George
Mason University unit of trusted
advisors focused on
innovation, turning data into
insights, and improving
operational efficiencies, all in
pursuit of the university's
overarching strategic goals.
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FROM THE EXECUTIVE DIRECTOR
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Dear Colleagues and Partners,

As we reflect on another year of partnership and collaboration, University
Business Consulting (UBC) is proud to share the impact we've made in
advancing George Mason University’s mission. This year, we partnered with
nearly 50 Mason units across three campuses to develop innovative strategies
and programs, design frameworks for effective and efficient program
management, and recommend process improvements that drive operational
excellence and maximize resources in service to our Mason community—
students, faculty, and staff.

These accomplishments reflect not only the dedication of our consulting team
but also the collaborative spirit of the entire Mason community. We often
describe ourselves as “connectors,” given our unique vantage point across the
university through diverse projects. Each successful engagement expands our
internal knowledge base, strengthening our ability to help Mason units navigate
complex initiatives and achieve meaningful outcomes.

Looking ahead, our focus remains on delivering high-quality consulting services
that empower units, enhance operational performance, and advance Mason'’s
strategic goals. We thank you for your continued trust and partnership and look
forward to building on this momentum in the coming year.

With appreciation,

Pam Priomined,

Interim Executive Director,
University Business Consulting, George Mason University
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FY25 SNAPSHOT

The UBC team worked on a total
of 50 client projects this year > $ 2 ‘l m

saving* the university over

17 Process improvement efforts to o Share of FY25 project
document workflows, assess risks, and 7 5 /o sponsors were
reduce workload. returning clients

16 Strategic planning projects to define Number of completed
departmental priorities over the next 3-5 20 client projects this
years. year

13 Cross-unit initiatives that fostered Total projects that
collaboration across colleges and ll 4 UBC has worked on
departments. Ex: the Grand Challenge since our start in 2020
Initiative, Pell Grant Self-Study, Budget
Model Redesign, and Student Spaces
Planning Study

66

I appreciate all of the work... incredible amount of work that goes
into this and you've done a really excellent job. The product speaks
for itself — it addresses the things | hear over and over again....they
[the faculty] will feel like [their] opinion matters...I'll make sure to
say this to the President and the Provost, too.

- University Dean

@ v | SEI?\?E%IESHI¢SON * Calculated based on UBC hours on direct project work compared to hours at market rate for external management consulting firms.



PROJECT PORTFOLIO
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TOP 10 CLIENTS BY HOURS*

e Academic Administration

e Auxiliary Services and Operations

e Chief of Staff/VP of Strategic Initiatives

e College of Humanities and Social Sciences

e College of Public Health

e Facilities

e Office of Research, Innovation, and Economic Impact

e Science & Technology Campus

e Senior Vice President of Administration and Operations
e University Life

* listed in alphabetical order
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IMPACT HIGHLIGHTS

Grand Challenge Initiative

UBC partnered with ORIEI and faculty to
facilitate the Grand Challenge Initiative, with
the goal of delivering a framework for an
initiative that leverages Mason's strengths to
drive solutions for a peaceful, healthy and
prosperous future. UBC continues to support
the university-wide communications
campaign and investment opportunities that
encourage interdisciplinary collaboration,
advance transformative research, and
enhance educational opportunities.

I've been telling people there's this
secret org (UBC) that does great
stuff..Faculty are not used to this
level of support. When they see this
support, it opens up their
imagination to the kinds of things
that can get done, where we're not
just relying on our skill set, but
leveraging and respecting the
skillsets that can amplify things.

- Senior University Leader

University Life Realignment

"I believe having the UBC team
involved in University Life's transition
to a major shift in the UL
organizational structure will make all
the difference in both its acceptance

UBC supported the strategic
realignment of University Life into
Student Journey Teams and
Collaboratives, fostering a more

by staff and successful
implementation as a best practice.
Thank you!"

- University Director

GEORGE MASON
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integrated, student-centered
approach. A few key outcomes
included the creation of Concept of
Operations documents for each
Student Journey Team, defining their
future roles and functions, as well as
the development of long-term
goals, strategies, and initiatives to
guide the transition to the new
team-based model.



Bu d g et As part of the Budget Model Redesign project, UBC
provided project management and strategic guidance
Model for the FY26 Cost of Space Workgroup charged with
(1) developing a financial model to allocate space costs

RedeSig n/ on a per-square-foot basis and (2) recommending
guidelines, processes, and procedures to ensure

COSt Of effective cost recovery and optimize campus space
utilization. UBC supported recommendations for
S pCI ce charging space at three distinct rates: (1) E&G, (2) AE,

and (3) Parking and developed a divisional-level cost
model based on updated space data and expenses. To
set the Workgroup up for success, the UBC team
identified priority areas for guidelines, processes, and
procedures to be addressed in Phase 2.

College of Public Health Strategic Plan

UBC is supporting the College of Public Health in creating a strategic plan
and an ongoing implementation framework to align resourcing with
strategic priorities. In partnership with a Steering Committee, UBC
facilitated an inclusive planning process that engaged hundreds of
students, faculty, staff, and partners - resulting in a plan that is inclusive
and actionable.

| want to thank UBC for the help
and guidance that the team is
providing in our strategic planning
efforts—no easy task, and the
team is doing a great job.

- University Dean

Unive rsity Life Ea rly UBC conducted a comprehensive

evaluation of the Early Identification

IdentiﬁCOtiOn Program (EIP), including its structure,

. processes, and effectiveness. The team
Prog ram EXpCI NSIOIN  developed detailed documentation of
current EIP processes, highlighting key
challenges and risks, and developed a
tiered set of recommendations for
leadership to enhance program
GM gz ason efficiency and impact.



SUPPORTING THE GEORGE MASON
STUDENT EXPERIENCE THROUGH OUR
INTERNSHIP PROGRAM

UBC continues to provide valuable experiences
to the university’s students through our intern
program.

UBC's internship program provides George
Mason graduate students an opportunity to gain
real life consulting and project management
experience. Our prior interns have gone onto
careers in consulting, data analytics, and
software engineering. In FY25, we welcomed
Hannah Luckes, a Masters student in the
Industrial/Organizational Psychology program.

UBC was an incredible experience for me! As a graduate student looking
for hands-on consulting experience, | was able to contribute to a wide
range of projects in various difference phases while receiving consistent
and proactive coaching. Not only did | develop in my technical
consulting skills (like powerpoint, excel, benchmarking, facilitating focus
groups, strategic planning, assessing operating models, workforce
planning -- to name a few), but I learned how to be a communicative,
collaborative, adaptive professional. Those soft skills have made me
stand out in my current role as an Associate at PwC, and | couldn't be
more grateful!

(G N/ | GEORGE MASON
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CONTACT US

for consultations or project requests
Thank you for engaging with our work. We welcome collaboration,
questions, and new ideas. To learn more, connect with our team, or

explore opportunities to get involved, please reach out to us.

Together, we can continue building bridges across Mason and beyond!

Project Request Form Check out our Summer Series
Workshop & Tools!

George Mason University
University Business
Consulting

consulting.gmu.edu  Northeast Module 1, FFX
ubc@gmu.edu (703) 993-6565
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https://consulting.gmu.edu/
https://consulting.gmu.edu/request-a-project/
https://consulting.gmu.edu/summer-series/
https://consulting.gmu.edu/summer-series/
https://consulting.gmu.edu/summer-series/

